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Any soft-window Targa is a relative rarity, but a 1968 9115 soft-windo
rarest of all. It's not the most obvious combination but, in retrospec
fresh-air motoring and race-bred performance was far from being a soft
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y the early 1960s, Porsche's 356

had begun to reach the limits of its

development. Considering it had its

beginnings in the VW Beetle, it was
time to pass the baton to a newcomer, a
model that would lead Porsche onwards
into the 1g970s, if not beyond.

Ferry Porsche had seen the writing on
the wall as far back as 1956 and turned to
his design team, led by his son Ferdinand
‘Butzi' Porsche, aided by Erwin Kommenda
among others, to draw up plans for a new car
that was more spacious, more powerful and
with better handling. The result was, of
course, the goi-series Porsches, later to
become the 911 as we know and love it.

First seen in January 1963, and launched
at the Frankfurt show in September that
year, the new model had a wheelbase of
2200mm, 12.0mm more than the 356, which
immediately helped in terms of packaging.
The new suspension, front and rear, gave rise
to superior handling, while the new six-
cylinder engine was...oh, not quite as
powerful as many had hoped. In fact, at
130bhp, it was no better than the best of the
outgoing 356s, the 2.0-litre Carrera 2 which,
of course, had two less cylinders.
Performance-wise, though, the new car
impressed, with a 0o-6omph time of around
8.5 seconds and a top speed of 130mph.
There were few rival cars that could match
such figures back then.

But as anyone who drives classic
sportscars today will agree, enjoyment
doesn't necessarily revolve solely around
‘paper figures — what's more important is the
whole driving experience. In this respect, the
early 911s excelled and many believed that
Porsche had built the perfect car. Others,
though, could see there was still room for
improvement. Given a little more power to
match the handling, surely the g11 would be
unbeatable in racing and rallying?

And there was another thing that
concerned potential customers: there was
no talk of a convertible version of the new
model. While the 356 had been in production,
sales of soft-top models had been
consistently high. Speedsters, Cabriolets and
Roadsters were all as important a part of the
‘team’ as the coupé. Even in the last year of
production, Cabriolets accounted for over 16
per cent of total 356 sales.

The lack of an open 911 in the line-up was
a consequence of Butzi Porsche's personal
taste. He felt that there had never been a
good-looking soft-top based on a fastback
design, especially one with a rear-mounted
engine. The problem was that the engine
location meant the hood and frame had to
be stored away on top of the body, rather in
the fashion of a pram hood (take a look at a
VW Beetle Cabriolet to see what he meant).
He was probably right, for when Porsche
eventually offered a Cabriolet version of the
g11 in the 1980s, it wasn't blessed with the
most elegant of profiles.

But there was constant pressure from
the marketing department to consider a
convertible version of the g11, countered by
pressure from the accounts department
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ot to spend any more money than was necessary on

ing a costly new model in parallel with the coupé.
specially, the bean counters argued, when the sales of an
ynen’ g11 would surely be modest. Better was the idea of
seloping a model which shared as many of the coupé's
ody pressings as possible.

The simplest answer would have been to simply cut the
~of off a coupé and strengthen the underside of the car to
ompensate - as was fairly much the case with the Beetle
~briolet. However, it was clear that this would result in a
sodyshell that lacked sufficient torsional rigidity to cope with
he stresses imposed by the more powerful new engine and
e higher cornering speeds allowed by the superior
suspension design.

2utzi's solution was as simple as it was controversial, at
=ast in styling terms. His proposal was to add what
-mounted to a substantial roll-over hoop, tying the two sides
+ the body together just aft of the B-pillars. While many
questioned the aesthetics of the design, Butzi argued that it
Zilled two birds with one stone. On the one hand it would
=atisfy, he claimed, the demands of race organisations in the
USA (odd, because few people would ever be likely to race

such a car in preference to a coupé) and, as the top was
divided into two sections (the area above the driver anda
separate rear window), it would also help to prevent the roof
ballooning at speed.

As we mentioned in issue #28 (The Targa Man,
March/April 2015), the Targa name was the brainchild of
Harald Wagner, a marketing expert at Porsche who later
became the person to handle celebrity ‘deals’. Wagner tells of
how there had been much discussion about a name for the
new model - as it was no simple Cabriolet or Roadster (or
Speedster, for that matter), clearly none of those names
would be suitable. Some suggested naming the car aftera
race track, and it was Wagner who came up with 'Targa Floric'
in celebration of Porsche's victories in Sicily, the ‘Florio being
dropped after further discussion.

As for the trademark brushed stainless-steel cover to the
Targa bar, Butzi Porsche took credit for that decision: ‘That
idea was mine, he said, ‘| do think the roll-bar has a function
and adds stiffness - which is why it should be a different
colour from the car! He had a point, and it became the
trademark feature on the new model. However, if the Targa

was to be considered a true convertible, then it would have

with the rear window
unzipped and the Targa roof
removed, this was as close
to a full cabriolet as you
could get. But plastic rear
screen was not without its

problems in cold weather.




: agobhp fcr‘other models.
Butzi Porsch (leﬁt) was the

CLASSIC PORSCHE 27



- removable rear window, to allow a through flow of air.
Incorporating a zip-in plastic back window solved the . =
latter design problem, but the roof section caused a deal
~ofhead scratching. :

Initially, it was proposed that there shouild be two roofs
supplied with each car, a rigid plastic moulding and a
hghtwelght fabric alternative, offering emergency ! weather
protection in the event of a sudden downpour of rain. Wind-
tunnel tests soon showed that a fabric top would get sucked :
up and outwards at speed, resulting in an ungainly bulge although it m gt hat t '
above the driver's head. The solution was touse asingle ~  no longer a through-flow of ai 7 "
folding roof section of rubberised fabric;: with scissor- actlon ' j
supports which could be clipped lnto place 5 s 50

‘| think it looks better than one first thinks = and. ould be
better still. Believe me, we weighed every conSIderatlcm whe
planning the Targa, and we have great hopes for it Those
were Butzi Porsche's words in December 1966 ‘ahead of the
Targa going into productton It smacked of damning with fajnt :
praise and were hardly the words of someone- who had 100
per cent confidence in the design. =

Butzi's concerns were shared by Porsche's marketmg
department and dealers alike, both of which questioned the -
Targa's styling. Initial erders were poor, and Porsche started
out by building Just seven Targas a day, compared to 55

- coupés. But very soon demand began to outstnpsupply, and.
- production was stepped up to 10 per-day simply to keep pace
-~ with the West German market. Here, sales of the Targa soon

Although it ; ,
g an Qpen -top 11, the Targa was not without its
weighed some 50kg more than the
col,@é nd scuttle shake was a noticea
to the loss of torsional strength (despite the
The p-in ‘soft’ rear window caused proble
3 more temperate climate, and the manual
i ry toinstall the rear wmdow lf thi
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1968, the glass rear window was available as an option. One
would naturally assume that someone ordering the higher-
powered 'S' would &) opt for a coupé over a Targa and b), if he
did want a Targa, prefer to put his money down on the
improved 'solid' rear window version. A soft-window 9115
Targais a rarity, indeed.

Factory records suggest that 442 9115 Targas were built
in 1968, but what proportion of these were soft-windows i
not clear. It is easy to suggest a split of 50/50 between soft-
and glass-window versions, but how many of those wanting
to exploit the added performance of the 9115 would have
really chosen the less rigid version?

This is only conjecture, of course, but we wouldn't be
surprised if there were far fewer than 200 soft-window g11Ss
built in 1968. The US market didn't get the 9115 that year,
and the Targa in any form wasn't available on the UK market
until 1973, 50 @ soft-window 'S' would have been a rarity even
then. Now, how many survive? Targas rust worse than
coupés, 911Ss probably got driven harder than other
models... Could surviving examples of the soft-window 1968
'S' be the rarest of all early 9115s? We'd love to know... CcP

Thanks to RSC Automobile, Lauwe, Belgium for the 1968 9115
Targa. Log onto www.rscautomobile.com

Drawings (above left) date
back to 1964. Still plenty of
details to sort out,
including the windscreen
surround. Porsche showed
off a Targa ‘S’ in 1967
(above centre) and a year
later showed this 9115 soft
window Targa Sportomatic
(above). Now that’s rare!



